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FROM THE DIRECTOR

Over our 2017/2018 fiscal year I had the great opportunity to speak to
many individuals and groups about the role of Deschutes Public Library
in supporting education, entertainment, and discovery for all ages. One
message voiced time and again by our community was surprise at the
depth and breadth of the library’s services. This annual report is meant
to not only show the great work that we have done, but to spotlight
some new programs and resources available to all residents of
Deschutes County.
The success of Deschutes Public Library is grounded in our ability to
adjust, change, and improve based on the desires and needs of our
community. As Deschutes County’s population numbers continue to
soar, it is imperative that we continue to listen, learn, and adapt to meet
these changing needs. Over the past three months we conducted more
than 1,500 individual conversations and held workshops and meetings in
each community to discover how the library’s programs, resources, and
services can help our community thrive now and into the future. I look
forward to sharing the results of these discussions with you over the
coming year.
As Deschutes Public Library plans for its next century of service, we will
rely on what helped make us successful in our first 100 years: listening,
adapting, and improving.

TODD DUNKELBERG
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MISSION

Residents of Deschutes County freely access ideas and
information to enrich their lives and build community through
life-long learning opportunities consistent with the responsible
application of district resources.

Our most important work is to engage and
connect with PEOPLE.

833,667

visits to our libraries

Deschutes Public Library provides a PLACE for
the community to learn, gather, and be inspired.

2,047,832

items checked out

The library as a PLATFORM gives customers
access to services, programs, and resources.

11,244

library cards issued

58,292 customers
used their library card
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PEOPLE

Deschutes Public Library strives to instill in residents of all
ages an appreciation of reading and a desire for knowledge.

Early Literacy
A love of books and reading is a cornerstone of childhood
development. Through interactive storytimes in our libraries as well
as in area elementary schools and preschools, we help children
develop literacy skills and foster a lifelong connection to books and
learning. Storytimes are offered in English and in Spanish.

1,232

storytime
sessions
reached
children

45,163
children
attended
storytimes

9,236

participants
in Summer
Reading

Summer Reading Program
Our Summer Reading Program draws thousands of children,
teens, and adults every year. Everyone who participates in
this fun annual program starts off with a free book of their
choice, which gets them reading right away. Research shows
that children who read four or more books over the summer
fare better on reading comprehension tests in the fall than
their peers who read fewer books.1
1. R. Allington and A. McGill-Franzen 2009
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Community Connections
From hosting book clubs at senior centers to visiting
neighborhood parks with "Biblioteca en camino," we meet people
where they are. The library delivers books and materials to homebound customers and makes regular visits to area Head Start
programs. We even reach people in the Redmond Airport with the
new Flybrary, because a library is not defined by its walls, but by
the growing community it serves.

6,200 300,000 12,000
new
households
receive
welcome
postcards

travelers pass families receive
by the new "Read, Rhyme
& Romp"
Flybrary every
packets
year

Welcoming Our Growing Community
Deschutes County is among the fastest-growing regions in
the country. Whether new residents are born here or move to
the region, the library is here to welcome them. We distribute
Read, Rhyme & Romp Packets, complete with a bilingual
growth chart, stories, and activities, to area hospitals and
pediatric clinics. We welcome new adult residents with
mailers encouraging them to visit their library.
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The Literary Arts Center for the Community
From Pulitzer Prize-winning authors to aspiring local writers, the
library offers a place for everyone to connect with literature. "A
Novel Idea," the annual community read program, engages
thousands of participants each year who read, discuss, and explore
one book and its themes. The Library Foundation's Author! Author!
literary series is a fundraiser that brings award-winning authors to
Central Oregon and looks forward to welcoming Maria Semple,
Sarah Vowell, Colum McCann, and Richard Russo in 2018/2019. The
new Write Here series of programs gives writers of all levels ways to
hone their craft and connect with peers. In-depth writing
workshops explore a variety of forms, from haiku to memoir, while
other sessions delve into the business side of writing, such as
finding an agent and submitting for publication.

6,868

people
attended
programs
for adults

98%

of program
attendees said they
learned something
new at the
program
they attended

We

220

free cultural
programs
offered

Life-long Learners

From millennials to baby boomers and beyond, the love of learning
doesn't stop when schooling ends. The library stimulates curiosity
and discussion, with more free cultural programs than any
organization in Deschutes County. Sit in on a lecture, participate in
a facilitated community conversation, take a cooking class, learn a
new language, or enjoy live music. The library offers countless free
opportunities for personal growth and enrichment.
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The People Who Make the Difference
With six libraries throughout Deschutes County and robust
outreach programs that takes us to every place in between, our
staff and volunteers connect us to the community. In 2017/2018
we brought staff and volunteer profiles to our customers via our
Facebook page and our Events guide. Every individual who was
interviewed for the project had one thing in common: an
unwavering belief in the importance of libraries as essential
community resources.

Keeping Customers In the Know
Getting the word out about the abundance free programs
and services available at the library is essential. We keep
customers informed through an eNewsletter that goes out
18 times a year to 25,000 residents; a bi-monthly Events
guide that increased from eight pages to 12; an easy-to-use
public website that receives thousands of visits a day; and a
social media presence that reaches more than 10,000
people every week. We also work with regional news outlets
to ensure that our offerings reach as broad an audience as
possible.

19,940 35,000 48,177
volunteer
hours
worked

Events guides
distributed
every two
months

website
visits every
month
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PLACE

Deschutes Public Library gives residents of all ages, cultures,
and backgrounds access to safe and welcoming spaces to
interact with others or take part in individual pursuits.
Early Learning Spaces
In addition to thousands of books, Deschutes
Public Library gives children myriad
opportunities to play and grow through early
learning spaces. These spaces, now in all six
of our libraries, promote early learning,
kindergarten readiness, and a bond between
child and caregiver. They also encourage the
acquisition of six key early literacy skills: letter
knowledge, print awareness, vocabulary,
phonological awareness, narrative skill, and
print motivation.

1,500

digital resources
accessed by
customers
every day on
average

84,355
hours of
desktop
computer
usage in
libraries

190

public
computers
available

Robust Online Resources and Award-winning Wi-Fi
Deschutes Public Library provides the technology resources our customers
need for free and unfettered access to ideas, information, music, books, and
other resources. Up to 800 customers access our free public Wi-Fi every day.
The library's wireless
access is so reliable and
robust that we were
awarded the "Where to
GO!" award for best free
Wi-Fi in Central Oregon.
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A Space to Connect Generations and Cultures
Libraries reflect their communities; we are places where people of all
ages and from all cultural and socioeconomic backgrounds can
gather. Our El Día celebrations in Bend and Redmond emphasize the
importance of literacy for children of all linguistic and cultural
backgrounds. Library-led book club discussions also bring together
people of different ages with varied interests, sparking conversation
and building community. At the library, teens find a place to connect
with peers, do homework, and take part in hands-on STEM activities.
Teen outreach includes a 12-week book club with Oregon Youth
Challenge cadets, all of whom reported learning something new
during their time with the book club.

300+
people

2,708

4,191

people took
teens
attended
part in library participated
El Día events book clubs
in library
programs
Ukulele? GoPro? InstantPot? We Have That
Libraries are places for more than books. In 2018 we launched
the Library of Things. Would you like to try your hand at
knitting? Or see what this whole InstantPot thing is about?
Maybe you’d like to give a GoPro a whirl. It's all possible with
the Library of Things. The Sisters Library is the first library in our
system to offer Library of Things, serving as a pilot program.
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PLATFORM

The library provides the space and resources for residents to
obtain information to resolve an issue or question, and the
skills to search for and evaluate information.
Public Website and Online Catalog
The library is available to you wherever you are. Nearly 50% of library users
visit our website and online catalog from their mobile devices, accessing
resources when and where they want them. Our online catalog now
features grouped results, making it easier than ever to see which formats
are available (traditional book, eBook, audiobook, digital audiobook). eBook
and digital audiobook users are shifting to our Libby app, which started
with 172 checkouts in FY 2016/2017 and grew to 36,644 checkouts in FY
2017/2018.

191,947
310,300 digital
12,523
digital audio
videos
books
downloaded

eBooks
checked out

streamed with
Hoopla or
Kanopy

Read, Watch, Listen, Learn
with Library Resources

Download an audiobook for a road trip or a magazine for a flight. Stream a
movie at home. Learn to use Photoshop from a coffee shop. Become
proficient in French before your dream trip. The library offers powerful—and
free—apps and online learning resources that will enrich your life and save
you money. New additions to our offerings include Lynda.com, the leader in
online learning, and Kanopy, which offers more than 30,000 independent
and documentary films. The new Libby app makes it easier than ever to
download books and audiobooks to your phone or tablet.
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Picture Book Reorganization
In 2018 the library took on a massive project: the reorganization of
children's picture books into picture book sections that are more
child-friendly. Books are grouped by topic (pets, dinosaurs, things
that go, make believe, etc.), making them easier for our young
friends to find. The response was overwhelmingly positive, as
illustrated by an East Bend Library customer who said, "It is
amazing!! It was so easy to find books my two- and three-year-olds
will love. It was also a bit easier to engage them in the process.
Thank you for doing this!"

We Are Stronger Together
Partnerships with local organizations enrich the lives of our customers
every day. With AARP Tax Aide, we helped more than 350 residents file
tax returns. Our Lawyer in the Library program connected hundreds of
people to attorneys who generously donate their time. The new Food for
Fines program brought in more than 40 boxes of food, which we donated
to NeighborImpact. We served as a hub for organizations that rely on
volunteers by hosting the annual Volunteer Fair, and our partnership with
SCORE Central Oregon gives small business entrepreneurs access to free
and confidential business counseling services.

1,383 $386,000

350

free
pounds of
in tax refunds
food donated with help of consultations
to Neighbor
with
Tax-Aide
Impact
attorneys
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A DYNAMIC FUTURE
We are in a dynamic time for libraries and for our
community. The way people access reading,
information, and resources has changed dramatically
since our current library facilities were designed and
developed. At the same time, as one of the fastestgrowing counties in the nation, we are challenged with
having enough space in our buildings to meet our
customers' expectations. For nearly 100 years we have
grown, adapted, and changed along with our
community.
As we enter our next century of service it is imperative
that we engage with the community to ensure that we
continuously adapt and improve. To that end we have
dedicated ourselves to discussing, listening, and
planning. We conducted workshops and meetings in
each of our communities to discover people’s needs
and desires for their library. We hit the streets and
conducted one-on-one conversations with thousands
of people to make sure that every segment of our
population has a voice.
We will use your valuable ideas and inspirations to
develop a plan for our libraries that:
Envisions libraries that are appropriately sized,
strategically located, designed for flexibility, and
are responsive to community needs and
opportunities.
Demonstrates the library’s relevance and
aspirational place for Deschutes County.
Reflects extensive input by stakeholders and
community members.
Positions Deschutes Public Library to take
advantage of partnership opportunities.
Incorporates best practices in 21st century library
design and operations
Establishes priorities for capital building projects.
Find out more at
www.deschuteslibrary.org/about/visionprocess
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WHO WE ARE:

STAFF & BOARD
Wylie Ackerman | Shodie Akin | Joan Smith Anable | Debbie Angle | Barbara Baker
Leah Bauer | Alyssa Bennett | Paige Bentley-Flannery | Renee Borys | Julie Bowers
Sonja Brandjes | Jo Caisse | Lori Carmichael | Denise Caudell | Meleny Chamberlain
Heidi Coles | Shawna Dailey | Samantha Dalton | Tina Walker Davis | Simon Day
Katie Delamarter | Todd Dunkelberg | Kristen Dyer | Judy England | Sara Farina | Paige Ferro
Brian Filsinger | Jennifer Fischer | Graham Fox | Joe Gaines | Rodrigo Gaspar-Barajas
Pat Givens | Sheila Grier | Liz Goodrich | Jennie Gordon | Karen Guenther | Alicia Hall
Josie Hanneman | Ann Hettinger | Remington Holcomb | Mark Hovey | Alli Hutto
Debra Inocencio | Chris Isett | Catherine Jasper | Elaine Bradford Johnson | Sami Kerzel
Allison Konwinski | Meagan Looney | Rashelle Maplethorpe | Christiano Mazziotti
Kristin McGovern | Holly McKinley | Maggie McLaughlin | Heather McNeil | Tim Merrill
Lynne Mildenstein | Dillon Nevarez | Katie Newton | Suzy Olsen | Mary Olson | Emily O’Neal
Jennifer Palmer | Gaby Peden | Jennie Pedersen | Heidi Powers | Roxanne Renteria
Annalie Riordan | LeAnne Roberts | Cheri Schmitt | Justin Schulman | Zoe Schumacher
Denise Senner | Kaelynn Sieg | Carolyn Sinniger | Liisa Sjoblom | Nancy Spreier | Jamie Smith
Samantha Stewart | Chantal Strobel | Mary Kay Taber | Sara Thompson | Dale Thoreen
Paul Tomlinson | Joe Trujillo | Cindy Lu Tucker | Susan Uppinghouse | Jordan VanBuskirk
Chandra vanEijnsbergen | Sylvia Van Noy | Carly Garzon Vargas | Jill Waggoner | Erin Weaver
Cheryl Weems | April Witteveen | Cathy Zgraggen
LIBRARY BOARD: Linda L. Davis | Martha Lawler | Ann Malkin | Ray Miao | Susan Torassa

www.deschuteslibrary.org
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