cBECHASE EXHIBIT #3 i R
=S DESCHUTES PUBLIC LIBRARY "
MIKSIS MASTER DEVELOPMENT SCHEDULE | | LIBRARY
MAY 21, 2021
D [Task Name Duration Start Finih
21 2022 2028 2024
IR w1 T P - S T - R L B v S R T IR S S T NN R T L O v S B R T PR S i b S T R T P b S T ‘ P S
9| Deschutes Public Libraries Full Schedule 1030 days Mon 3/8/21 Fri 2/14/25 1 214
T | A/E Team Selection Process 100days Mon3/8/21 Fri7/23/21 172
RFQ Production 26days  Mon 3/8/21 Mon 4/12/21™1 412

[ 1] statement of Qualifications Received 30days Mon4/12/21 Fri5/21/21 |2 1 51

28] Website Design to Publish 40days  Mon3/22/21 Fri5/14/21 ——1 514

[3] RFP Production 30days Mon4/12/21 Fri5/21/21 |2 F———""1 521

4] RFP to Contract 45days  Mon5/24/21 Fri7/23/21 5124 | 1 7123

& 9

[ 762 | cMGC Team Selection Process to Contract 104days Mon6/7/21 Thu10/28/21 o1 T 1 1028
[T1a | 9
[15|  DPL Approval for Bond Purchase Odays  Wed3/31/21 Wed 3/31/21| 331
[ 16 | owner Approvals Odays  Fri3/19/21  Fri3/19/21 [°
[ 7] Finance 804days Tue4/13/21 Mon5/13/24/13 I 1 513
[227]  public Outreach 995days Mon 3/8/21 Fri12/27/24 1 1227
[1227]  strategy 102days  Mon3/8/21 Tue 7/27/21 i
[ 24| Ppublic Event Opportunities - ie Updates: Design, Progress etc.  86.days  Wed 7/28/21 Wed 11/24/21 28 Public Event - ie Updates: Design, Progress etc.
[125 ] New Central Library Ground Breaking Odays  Tue9/20/22 Tue 9/20/22 A0 0120
[1267] New Central Library Grand Opening Odays  Tue7/30/24 Tue7/30/24 7130
[ ] Downtown Bend Library Ground Breaking Odays  Mon7/1/24 Mon7/1/24 o 1
[728] Downtown Bend Library Grand Opening Odays  Fri12/27/24 Fri12/27/24 o 1227
[129] New Redmond Library Ground Breaking Odays  Fri3/3/23  Fri3/3/23 XA
[130] New Redmond Library Grand Opening Odays  Mon6/3/24 Mon6/3/24 P
[ sunriver Ground Breaking Odays  Tue5/16/23 Tue5/16/23 A0 516
[1327]  sunriver Grand Opening Odays  Mon 11/27/23 Mon 11/27/23 o 1127
[1837]  sisters Ground Breaking Odays  Tue9/19/23 Tue 9/19/23 o 99
[134|  Ssisters Grand Opening Odays  Mon2/19/24 Mon 2/19/24 o219
[ 85 LaPine Ground Breaking Odays  Fril/19/24  Fri1/19/24 Po 19
[ 96 LaPine Grand Opening Odays  Thu6/20/24 Thu6/20/24 o620
[187 ] East Bend Ground Breaking Odays  Wed5/15/24 Wed 5/15/24 o 515
I East Bend Grand Opening Odays  Tue10/1/24 Tue 10/1/24 o101
[38 | Prime Contracts 688days Mon 7/26/21 Wed 3/13/24 7126 1 313
[ 0] A/E Contract Executed 1day  Mon7/26/21 Mon 7/26/21 126
[147]  GcGMP Contracts 387days Tue9/20/22 Wed 3/13/24 920 | 1 313
[ 2] New Central Library Site lday  Tue9/20/22 Tue9/20/22 9120 | New Central Library Site
[14] New Central Library Building lday  Wed4/19/23 Wed 4/19/23 4119 ), New Central Library Building
[1a] Downtown Bend Library lday  Wed3/13/24 Wed 3/13/24 J Downtown Bend Library
[145 ] New Redmond Library 1day Fri3/3/23  Fri3/3/23 3358 PNew Redmond | forary
[ 8] Sunriver-Sisters-La Pine-East Bend 1day  Mon5/15/23 Mon 5/15/23 5/15 J Sunriver-Sisters-La Pine-East Bend
[147 | New Central Library 922days Mon 3/8/21 Tue9/17/24 1 917
[ 8]  Landuse/Property - Master Plan 276days  Mon3/8/21 Mon 3/28/22 1 328
[1ae] Text/Plan amendment 200days Mon3/8/21 Fri12/10/21 1 12110
[ 50 Scoping, Evaluation & Procurement 40days  Mon3/8/21  Fri4/30/21 Evaluation &
[1s1] Prepare plan and text ammendment 30days  Mon5/3/21  Fri6/11/21 53 repare plan and text
[152 ] Submit Plan and Text Ammendment Odays  Fri6/11/21  Fri6/11/21 &t
[ ] Process and Approve 130days Mon 6/14/21 Fri12/10/21 &4 Process and Approve
[154] Site Plan/Annexation 206days Mon 6/14/21 Mon 3/28/22 614 1 328
[ 5 Prepare site plan 40days  Tue8/3/21 Mon9/27/21 8 Prepare site plan
[ 156 | Prepare Undeveloped land plan 40days  Tue8/3/21 Mon9/27/21 8 P land plan
[157 ] Sewer/Water analysis 40days  Tue8/3/21 Mon9/27/21 L analysis
[ 18] Traffic Impact Analysis 40days  Tue8/3/21 Mon9/27/21 o Analysis
[19] 0DOT ~ TPR mitigation plan/payment 20days  Tue8/31/21 Mon 9/27/21 831 - TPR mitigation
[ oo Prepare “framework” plan 75days  Mon 6/14/21  Fri 9/24/21 614 pare “framework” plan
[er | Annexation application 75days  Mon 6/14/21  Fri 9/24/21 614 ion application
[162 ] Zone change with annexation 75days  Mon 6/14/21  Fri 9/24/21 &4 change with annexation
[163] Submit Site Plan & Annexation Odays  Mon9/27/21 Mon 9/27/21 or27
[ o+ ] Approve Site Plan & Annexation 130days  Tue9/28/21 Mon 3/28/22 9128 ite Plan & Annexation
[ 65|  0DOT Roundabout 583days Mon3/8/21 Wed 5/31/23 1 531
[ 1es | Scoping and Evaluation 18days Mon3/8/21 Wed 3/31/21 fconmn and Evaluation

167 Developing of Coop-agreement 66days  Thu4/1/21  Thu7/1/21 i
[1es | Preparation of Right of way/ Easement agreements 110days  Fi7/2/21  Thu12/2/21 2 Proparation of Right of way/ Easement agreements
[ o0 Ammended CIA agreement finalized 20days  Mona/a/22  Frid/29/22 414 jum—Ammended CIA agreement finaized
[ 7] 0ODOT - TPR mitigation plan/payments Complete 110days  Tue8/3/21 Mon1/3/22 L 0DOT - TR mitigation plan/payments Compl
[71] ODOT - RFQ/RFP Process 280days  Mon3/8/21  Fria/1/22 - RFQIRFP Process
[ 72 ] 0ODOT - Roundabout design 173days  Mon 4/4/22 Wed 11/30/22) s i
[7] 0DOT - Roundabout construction 130days  Thu12/1/22 Wed 5/31/23 1211 opot
[ 74 Design/Permitting 445days Tue7/27/21 Mon 4/10/23 2 1 40
[75] Architect Mobilization Sdays  Tue7/27/21 Mon8/2/21 21 Mobilizatjon
[176 ] Concept planning and programming 40days  Tue8/3/21 Mon9/27/21 o and
[77] Off Site Street and Utilities, Rough Grading 190days Tue8/3/21 Mon4/25/22 LEN, 1 425
[178 ] Preliminary Engineering and Design 40days  Tue8/3/21 Mon9/27/21 o3 i gineering and Design

Project: Deschutes Public Librarie | Task — Viostone ° Project Summary T 1 ExemalMiestone O Inactive Miestone Manual Task [ 1 Manusl Summary Rollp e Start-only C Deadiine 4 Manual Progress
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EXHIBIT #3
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5 [TaskName Duraion Start Fiish
2021 2022 22 2024
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79 Schematic Design 73days  Tue9/28/21 Thu1/6/22 9iz8 —l&mmmc Design

[ 180 ] Design Development 57days  Fri1/7/22  Mon 3/28/22 n
[ ] Final Engineering Construction Documents 20days  Tue3/29/22 Mon 4/25/22 al Engincering Construction Documents
[182 ] Plan Check Submittal Odays  Mon4/25/22 Mon 4/25/22 425
[ 8] Building & Site Improvement Design 270days  Tue 9/28/21 Mon 10/10/22 9128 1 1010
[ 8+ ] Schematic Design 65days Tue9/28/21 Mon 12/27/21 9128 |1 1227
[ 85| 0-100% SD Team/DPL Approval required for DD Start 65days  Tue9/28/21 Mon 12/27/21] o128 | % SD Team/DPL Approval required foy DD Start
[ e8] Design Development (DD) 65days Tue12/28/21 Mon3/28/22 12128 Hf————————————1 328
[ ] 0-100% DD Team/ DPL Approval required for CD Start 65 days  Tue 12/28/21 Mon 3/28/22 1228 for CD Start
[ 18] Construction Documents 140days Tue3/29/22 Mon 10/10/22 329 | 1 1010
[ o] 0-100% CD 140days  Tue3/29/22 Mon 10/10/22 3129 oo
[T100 ] Plan Check and Review 250days Tue4/26/22 Mon 4/10/23 1 4f10
[1o1 ] Offsite Permit - Adjacent Streets, City of Bend 95days  Tue4/26/22 Mon9/5/22 —1 5
[1e27] First Submittal 30days  Tue4/26/22 Mon 6/6/22
[ o] 1st Correction 10days  Tue6/7/22  Mon 6/20/22
[1oe ]| Second Submittal 20days  Tue6/21/22 Mon7/18/22 Second Submittal
[195 ] 2nd Correction 10days  Tue7/19/22 Mon8/1/22 2nd-Correction
[196 ] Third Submittal 10days  Tue8/2/22 Mon 8/15/22 812 S Thifd Submittal
[1o7] 3rd Correction Sdays  Tue8/16/22 Mon 8/22/22 16 M 3rd Correction
[198] Final Review Sdays  Tue8/23/22 Mon 8/29/22 8123 llrinnl Review
[ o] Plan Approval 0Odays  Mon8/29/22 Mon 8/29/22 lﬂfw
[200] Issue Permit Sdays  Tue8/30/22 Mon9/5/22 8130 e Permif
[201] Rough Grading Permit - City of Bend 95days  Tue4/26/22 Mon9/5/22 1 95
[ 202 First Submittal 30days  Tued/26/22 Mon6/6/22
[ 203 1st Correction 10days  Tue6/7/22  Mon 6/20/22
[204] Second Submittal 20days  Tue6/21/22 Mon7/18/22 dnd Submittal
[2057] 2nd Correction 10days  Tue7/19/22 Mon8/1/22 l2nd Corfection
[208 ] Third Submittal 10days  Tue8/2/22 Mon 8/15/22 812 S Thifd Submittal
[207] 3rd Correction Sdays  Tue8/16/22 Mon 8/22/22 16 M3rd Correction
[2087] Final Review Sdays  Tue8/23/22 Mon 8/29/22 8123 IlFi"nl Review
[ 200 Plan Approval 0Odays  Mon8/29/22 Mon 8/29/22 lﬂfw
[210] Issue Permit Sdays  Tue8/30/22 Mon9/5/22 8130 e Permif
[2r] ODOT Review - Connection to Round about 95days  Tue4/26/22 Mon9/5/22 1905
[ 22 ] First Submittal 30days  Tued/26/22 Mon6/6/22
[23] 1st Correction 10days  Tue6/7/22  Mon 6/20/22
[214] Second Submittal 20days  Tue6/21/22 Mon7/18/22 dnd Subnittal
[25] 2nd Correction 10days  Tue7/19/22 Mon8/1/22 l2nd Corfection
[216 ] Third Submittal 10days  Tue8/2/22 Mon 8/15/22 812 S Thifd Submittal
[217] 3rd Correction Sdays  Tue8/16/22 Mon 8/22/22 16 M, 3rd Correction
[ 28] Final Review Sdays  Tue8/23/22 Mon 8/29/22 823 |lrinnl Review
[219] Plan Approval Odays  Mon8/29/22 Mon 8/29/22 lﬂrzs
[20] Issue Permit Sdays  Tue8/30/22 Mon9/5/22 8130 M Issue Permi
[ 2] Full Building Permit - Building and Onsite Imp. 130days Tue10/11/22 Mon 4/10/23 1011 ¥ 1 4ho
[222] First Submittal 40days  Tue10/11/22 Mon 12/5/22 1011
[223] 1st Correction 20days  Tue12/6/22 Mon1/2/23 1t Correction
[2¢] Second Submittal 25days  Tue1/3/23  Mon2/6/23 Second Submittal
[25] 2nd Correction 15days  Tue2/7/23 Mon 2/27/23 a7 ction
[226 ] Third Submittal 15Sdays  Tue2/28/23 Mon 3/20/23 228 ird Subfnittal
[27] 3rd Correction Sdays  Tue3/21/23 Mon 3/27/23 a2
[228] Final Review Sdays  Tue3/28/23 Mon4/3/23 28 ilFln Review
[29] Plan Approval Odays  Mon4/3/23 Mon4/3/23 lt
[230] Issue Permit Sdays  Tue4/4/23 Mon 4/10/23 4 e Permit
[227]  Construction - Cost Estimating 406days Tue9/28/21 Tue4/18/23 9128 ans
[ 22 ] Conceptual Budget - Update 10days  Tue9/28/21 Mon 10/11/21] o/28 [l Conceptual Budget - Updat
[ 23] Schematic Design Budget 10days  Tue12/28/21 Mon 1/10/22 12128 i Schematic Design Budget
[ Design Development Budget 15days  Tue3/29/22 Mon 4/18/22 3120 N Design Development Budget
[ 25 ] Construction Documents Budget (50% CD) 20days  Tue7/19/22 Mon 8/15/22 e Budget (50% CD)
[23] Bid Set Formalized Sdays  Tue2/7/23 Mon 2/13/23 27 B Bid Set Formdljzed
[ GMP Offsite Improvements Finalization 35days  Tue8/2/22 Mon9/19/22 B2 1 o9
[28] Issue Bid Documents Sdays  Tue8/2/22 Mon8/8/22 812 id Documents
[29] GMP - Sub Bid Period 15days  Tue8/9/22 Mon 8/29/22 819 L MP - Sub Bid Period
[220] Issue Addendum X 1day  Mon8/29/22 Mon 8/29/22 8129 Hissue Addendum X
[+ Final Sub Pricing Due Sdays  Tue8/30/22 Mon9/5/22 #/30 i Final Sub Pricing Due
[2e2] Evaluate & Assemble Final GMP Sdays  Tue9/6/22 Mon9/12/22 916 i Evaluate & Assemble Final GMP.
[263] Owner Review Sdays  Tue9/13/22 Mon 9/19/22 Owner Review
[ 2] GMP Executed Odays  Mon9/19/22 Mon 9/19/22
[2%5] GMP Building Finalization 46days  Tue2/14/23 Tue 4/18/23 2014 ans
[2% ] Issue Bid Documents lday  Tue2/14/23 Tue2/14/23 2114 Missue Bid Dodgments|
[247] GMP - Sub Bid Period 25days  Wed 2/15/23 Tue 3/21/23 215 - syb Bid Period
[2e8] Issue Addendum X lday  Tue3/28/23 Tue3/28/23 3128 Wissue ddendum X
[209] Final Sub Pricing Due Sdays  Wed3/29/23 Tue4/4/23 3129 W-Fin3| Sub Pricing Due
Project: Deschutes Public Librarie | Task — Viostone ° Project Summary T 1 ExemalMiestone O Inactive Miestone Manual Task [ 1 Manusl Summary Rollp e Start-only C Deadiine Manual Progress
Date: Fri 5/21/21 Split Summary "1 External Tasks Inactive Task Inactive Summary [} 1 Duration-only Manual Summary F——""""1Finish-only a Progress.
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cBECHASE EXHIBIT #3 j R
=S DESCHUTES PUBLIC LIBRARY "
MIKSIS MASTER DEVELOPMENT SCHEDULE | | LIBRARY
MAY 21, 2021
D [Task Name Duration Start Finih
2021 2022 2028 2024
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20 Evaluate & Assemble Final GMP Sdays  Wed4/5/23 Tue4/11/23 415 i, faluate & Assemblo Final GMP
[ Owner Review Sdays  Wed4/12/23 Tue 4/18/23 412 g [owner Review
[2527] GMP Executed Odays  Tued/18/23 Tue 4/18/23 T4t
[ 23] Building Construction 521days Tue9/20/22 Tue9/17/24 920 T 1 o7
[ 2] Phase 1 Rough Grading & Infrastructure/offsite 120days  Tue9/20/22  Mon3/6/23 i Phase 1
[ 5] Phase 2 Building Construction 335days  Wed4/19/23 Tue 7/30/24 a9 Building
[ 28] Close Out 60days Wed 6/26/24 Tue 9/17/24 s/zfﬁj Close Out
[27|  rrag/Operations 678days  Fri1/7/22  Tue8/13/24 " 1 (513
[ 8] FF&E Scoping 120days  Fri1/7/22  Thu6/23/22 " Scoping
[2 | FF&E Design 50days  Fri6/24/22  Thu9/1/22 624 FF&E Design
[ 20 FF&E Specifications and Coordination sSdays  Fri9/2/22  Thu11/17/22 o2 i FaE and
[2] FF&E Procurement 120days  Fri11/18/22  Thu5/4/23 e .
[262 ] Installation 60days Wed5/8/24  Tue 7/30/24 518
[263] Testing 10days  Wed7/31/24 Tue 8/13/24 031 osting
[2647] Ops Training 10days  Wed7/31/24 Tue 8/13/24 031 s Training
[265|  Downtown Bend 885days Mon9/27/21 Fri2/14/25 9127 1 214
266 | Design/Permitting 263days Mon 9/27/21 Wed 9/28/22 9127 1 9128
[267 | Concept/Facility Analysis 50days Mon9/27/21 Fri12/3/21 9127
[268 ] Schematic Design 45days  Mon12/6/21 Fri2/a/22 1206 f——————1 24
[0 0-100% SD Team/Board Approval required for DD Start 45days  Mon12/6/21  Fri2/4/22 1216 Team/Board Approval required for DD Start
[2707] Design Development 83days  Mon2/7/22 Wed 6/1/22 7 1 &
[z] 0-100% DD Team/DPL Approval required for CD Start 83days  Mon2/7/22  Wed6/1/22 2 for CO Start
[ 72| Construction Documents 85days  Thu6/2/22 Wed 9/28/22 o2 T 1 9128
[ 23] 0-100% CD 85days  Thu6/2/22  Wed 9/28/22 62
[ 24 Plan Check and Review 130days Thu9/29/22 Wed3/29/23 o129 1 1 329
[ 2] Full Building Permit - Building and Onsite Imp. 130days Thu9/29/22 Wed3/29/23 o129 1 1 329
[7e ] First Submittal 40days  Thu9/29/22 Wed 11/23/22)
[z7] 1st Correction 20days  Thu11/24/22 Wed 12/21/22 !
[278 ] Second Submittal 25days  Thu12/22/22 Wed 1/25/23 Second Submittal———————
[2re7] 2nd Correction 15days  Thu1/26/23 Wed 2/15/23 - 2nd Correction
[280] Third Submittal 15days  Thu2/16/23 Wed3/8/23 2116
[281 ] 3rd Correction Sdays  Thu3/9/23 Wed 3/15/23 319 ¥, 3rd Comrection
[282 ] Final Review Sdays  Thu3/16/23 Wed 3/22/23 3114 i, Final Review
[283] Plan Approval Odays  Wed3/22/23 Wed 3/22/23 r/zz
[2] Issue Permit Sdays  Thu3/23/23 Wed 3/29/23 /23 i Issue Permit
[285|  Construction - Cost Estimating 318days Mon 12/6/21 Wed 2/22/23 1216 1 22
[ 28] Conceptual Budget - Update 10days  Mon12/6/21 Fri12/17/21 12/6 T Conceptual Budgpt - Update
[ 2] Schematic Design Budget 10days  Mon2/7/22  Fri2/18/22 27 fm Schematic Design Budget
[288 ] Design Development Budget 15days  Thu6/2/22 Wed 6/22/22 /2 N Design Development Budget
[ 2] Construction Documents Budget (50% CDs) 20days  Thu7/7/22  Wed8/3/22 m Budget (50% CDs)
[290] Bid Set Formalized Sdays  Thu2/16/23 Wed 2/22/23 2116 B Bid $et Formalized
[21]  GMP Finalization 66days  Thu3/9/23  Thu6/8/23 ELN 1 68
[ 22| Issue Bid Documents Sdays  Thu3/9/23 Wed 3/15/23 9 ents
[ 23] GMP - Sub Bid Period 36days  Thu3/16/23 Thu5/4/23 316 MP - Sub Bid Period
[ Issue Addendum X 1day  ThuS/4/23  Thu5/4/23 54 Hqtssue Addendum X
[ 25 ] Final Sub Pricing Due Sdays  Fri5/5/23  Thus/11/23 5/5 [l Final Sub Pricing Due
[2%6 ] Evaluate & Assemble Final GMP 10days  Fri5/12/23  Thu5/25/23 12 Evaluate & Assemble Final GMP
[27] Owner Review 10days  Fri5/26/23  Thu6/8/23 5126 Owner Review
[ 28] GMP Executed Odays  Thu6/8/23  Thu6/8/23 T
[29] Building Remodel 195days Mon5/13/24  Fri2/7/25 51 «L 1 7
00 Demo/DPL moving process 30days Mon 5/13/24  Fri6/21/24 51 moving process.
[301] Building Construction 130days Mon7/1/24  Fri12/27/24
[3027] Close Out 45days  Mon12/9/24  Fri2/7/25 12/6) EE—Close Out
303 FF&E/Operations 724days  Tue5/10/22  Fri2/14/25 510 T 1 218
E FF&E Scoping 85days  Tue5/10/22 Mon9/5/22 s/10 _£ & Scoping
[ 305 FF&E Design 50days  Tue9/6/22 Mon 11/14/22 96 FF8E Design
E FF&E Specifications and Coordination 55days  Tue11/15/22 Mon 1/30/23 11115 FF&E Specifications and
[ 7] FF&E Procurement 120days  Tue1/31/23 Mon7/17/23 01
[ 308 Installation 40days  Mon10/21/24 Fri12/13/24 1021
[ 30 Testing 10days  Mon 12/16/24 Fri12/27/24 12116 T Testing
[30] Ops Training 35days  Mon12/30/24 Fri2/14/25 12130 Ops Training
au New Redmond Library 846days Mon5/3/21 Mon 7/29/24 513 1 7129
[32]  Land use/Property 170days Mon5/3/21 Fri12/24/21 53 1 1224
313 Scoping 60days Mon5/3/21  Fri7/23/21 S/ﬂ__fconmg
[ ] Land Use Approvals 110days Mon7/26/21 Fri12/24/21 7126 Land Use Approvals
[315] Design/Permitting 295days  Tue8/3/21 Mon9/19/22 a3 v 1 919
[316 ] Concept 40days  Tue8/3/21 Mon9/27/21 o
[ ] Schematic Design 65days  Tue9/28/21 Mon 12/27/21 9128 12127
[318] 0-100% SD Team/Board Aproval required for DD Start 65days  Tue9/28/21 Mon 12/27/21] oI28 0-100% SD Team/Board Aproval required for DD Start
[319] Design Development 65days  Tue12/28/21 Mon 3/28/22 3128
[%0] 0-100% DD Team/Board Aproval required for CD Start 65days  Tue12/28/21 Mon 3/28/22 0-100% DD Team/Board Aproval reauired for CD Start
Project: Deschutes Public Librarie | Task — Viostone ° Project Summary T 1 ExemalMiestone O Inacive Miestore Manual Task [ 1 Manusl Summary Rollp e Start-only C Deadiine 4 Manual Progress
Date: Fri 5/21/21 Split Summary "1 External Tasks Inactive Task Inactive Summary [} 1 Duration-only Manual Summary F——""""1Finish-only a Progress.
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MAY 21, 2021
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321 Construction Documents 125days Tue3/29/22 Mon 9/19/22 a2 1 1 919
[522 ] 0-100% CD 125days  Tue3/29/22 Mon 9/19/22 3120 il % CD
[323]  Plan Check and Review 120days Tue9/20/22 Mon 3/6/23 9120 I 1 36
[32] Full Building Permit 120days Tue9/20/22 Mon 3/6/23 920 | 1 306
[22s ] First Submittal 35days  Tue9/20/22 Mon 11/7/22 g —uminal
I 1st Correction 20days  Tue11/8/22 Mon 12/5/22 18 15t Correction
[ ] Second Submittal 20days  Tue12/6/22 Mon1/2/23 1206 Second Submittal
I 2nd Correction 15days  Tue1/3/23 Mon 1/23/23 " 2hd Correction
[329] Third Submittal 15days  Tue1/24/23 Mon 2/13/23 Third Submittal
[330] 3rd Correction Sdays  Tue2/14/23 Mon 2/20/23 3rd Correction
[31] Final Review Sdays  Tue2/21/23 Mon 2/27/23 Final Review
[52] Plan Approval Odays  Mon2/27/23 Mon 2/27/23 Im
[533] Issue Permit Sdays  Tue2/28/23 Mon3/6/23 2128 [ lssue Permit
[3]  Construction - Cost Estimating 315days Tue9/28/21 Mon 12/12/22 028 1 1212
[ ] Conceptual Budget - Update 10days  Tue9/28/21 Mon10/11/21] or25 Il Conceptual Budget - Update
I Schematic Design Budget 10days  Tue12/28/21 Mon 1/10/22 12128 I Schematic Design Budget
[ %] Design Development Budget 15days  Tue3/29/22 Mon 4/18/22 3/20 [ Design Development Budget
[ 8] Construction Documents Budget (50% CD) 20days  Tue5/31/22 Mon 6/27/22 5131 o)
[39] Final Bid Set Formalized Sdays  Tue12/6/22 Mon 12/12/22 1216 . Final Bid Sot Fpfmalized
[0 GMP Finalization S6days Tue12/13/22 Tue2/28/23 1213 1 1328
[3] Issue Bid Documents lday  Tue12/13/22 Tue12/13/22 12113 Fissue Bid Docdrhents
[32] GMP - Sub Bid Period 25days  Wed 12/14/22 Tue 1/17/23 1214 L GMP - Sub Bid Ppriod
3 Issue Addendum X lday  Tuel/24/23 Tue1/24/23 1024 Addendym X

I Final Sub Pricing Due Sdays  Wed1/25/23 Tue1/31/23 1125 M Final Sub Pficing Due
[%5 ] Evaluate & Assemble Final GMP 10days  Wed2/1/23 Tue 2/14/23 n Evaluate & Assemble Final GMP
ES Owner Review 10days  Wed2/15/23 Tue 2/28/23 l211s ner Review
[3a7] GMP Executed Odays  Tue2/28/23 Tue2/28/23 *]i/“
[3% |  Building Construction 365days Tue3/7/23 Mon7/29/24 E 1 7120
E Site Prep as Required 25days  Tue3/7/23  Mon 4/10/23 J/A—fn«s Prep as Required
[0 Building Construction Foundation & Vertical 300days  Tue4/11/23  Mon6/3/24 ant i on Foundation & Vertical
[3] Close Out 60days  Tue5/7/24 Mon7/29/24 ST — Close Out
[ 32|  Fr&E/Operations 685days Tue12/14/21 Mon 7/29/24 1214 1 1 729
[355 FF&E Scoping 4mons  Tue12/14/21 Mon 4/4/22
3 FF&E Design 3mons  Tue4/26/22 Mon 7/18/22 NZS_I“E Design
35 ] FF&E Specifications and Coordination 2mons  Tue7/19/22 Mon 9/12/22 e FFAE
38 FF&E Procurement 130days  Tue9/13/22 Mon 3/13/23 13 1

87 Installation 40days  Tue4/9/24  Mon 6/3/24 an

38 Ops Training 40days  Tue6/4/24 Mon 7/29/24 o4 L— Ops Training
[359 | sunriver 465days Tue2/15/22 Mon 11/27/23 215 | 1| 1127
S Design/Permitting 325days  Tue2/15/22 Mon 5/15/23 215 1 515
I Facility Analysis/ Concept 40days  Tue2/15/22 Mon 4/11/22 2 il s/ Concept
32 ] Schematic Design 40days Tued/12/22 Mon 6/6/22 a2 f———1 66
[33] 0-100% SD Team/Board Aproval required for DD Start 40days  Tued/12/22  Mon6/6/22 a2 D Team/Board Aproval rgquired for DD Start
I Design Development 45days  Tue6/7/22 Mon8/8/22 67 1 88
35 ] 0-100% DD Team/DPL Aproval required for CD Start 4sdays  Tue6/7/22 Mon8/8/22 o Team/DPL Aproval required for CO Start
[ 38 Construction Documents 200days  Tue8/9/22 Mon 5/15/23 89 T 1 5/t
[ 0-100% CD 85days  Tue8/9/22 Mon 12/5/22
I Plan Check and Review 115days Tue12/6/22 Mon 5/15/23 1206 1 5115
E Full Building Permit 115days Tue 12/6/22 Mon 5/15/23 1206 1 515
EC First Submittal 30days  Tue12/6/22 Mon 1/16/23 1216
[ar] 1st Correction 20days  Tue1/17/23 Mon 2/13/23 nr L-‘\slcorucﬁon
[o72] Second Submittal 20days  Tue2/14/23 Mon 3/13/23 4 —ﬁ’ Submittal
EE 2nd Correction 15days  Tue3/14/23 Mon4/3/23 4 2nd Correction
I Third Submittal 10days  Tue4/4/23 Mon 4/17/23 414 N Third Submittal
[375] 3rd Correction Sdays  Tued/18/23 Mon 4/24/23 4 3rd Correction
EC Final Review 10days  Tue4/25/23 Mon5/8/23 Final Review
[ ] Plan Approval Odays  Mon5/8/23  Mon5/8/23 ()
[98] Issue Permit Sdays  TueS5/9/23 Mon 5/15/23 Issue Permit
[379 | Construction - Cost Estimating 281days Tue4/12/22 Tue5/9/23 2 i 1 59

380 Conceptual Budget - Update 10days  Tue4/12/22 Mon 4/25/22 4/12 [ Conceptual Budget - Update
[s81] Schematic Design Budget 15days  Tue6/7/22 Mon 6/27/22 67 i Schematic Dpsjan Budge
[382] Design Development Budget 15days  Tue8/9/22 Mon 8/29/22 &9 NS Detign Development Budget
[383] Construction Documents Budget - 50% CDs 15days  Tue9/27/22 Mon 10/17/22| ion Documents Budget - 50% CD}
[s84] Bid Set Formalized lday  Tue2/14/23 Tue2/14/23 /14 7Bid Set Formalizgd
[ 85 ] GMP Finalization 60days Wed2/15/23 Tue5/9/23 /15 h—| 59
I Issue Bid Documents 1day  Wed2/15/23 Wed 2/15/23 2ns wocummli
[ ] GMP - Sub Bid Period 25days  Thu2/16/23 Wed 3/22/23 2116 GMP - Sub Bid Period
I Issue Addendum X lday  Tue4/4/23  Tue4/4/23 ¥issue Addendum X
[aee | Final Sub Pricing Due Sdays  Wed4/5/23 Tue4/11/23
I Evaluate & Assemble Final GMP 10days  Wed4/12/23 Tue4/25/23
[ ] Owner Review 10days  Wed4/26/23 Tue5/9/23
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D [Task Name Duration Start Finih
2021 2022 2028 2024
‘ A G R R w i S TR A v . S E O RN RN I R ol (R o SRR ‘ coe T e ‘ PR e S
92 GMP Portion Accepted 1/4 Odays  Tue5/9/23  Tue5/9/23 + on J
EZ Building Construction 140days Tue5/16/23 Mon 11/27/23 mrL T 1127
I Construction 110days  Tue5/16/23 Mon 10/16/23) S8
305 ] Close Out 30days  Tue10/17/23 Mon 11/27/23 1017 out
[ 36| Fr&E/Operations 340days  Tue8/9/22 Mon11/27/23 89 1 1127
[ ] FF&E Specifications and Coordination 4mons  Tue8/9/22 Mon 11/28/22 89 FaE
e FF&E Procurement Smons  Tuell/29/22 Mon4/17/23 1129 & 1
I Installation 25mons  Tue8/8/23 Mon 10/16/23 88
[ 40| Ops Training 15mons Tue10/17/23 Mon 11/27/23 1017 i«)ns Tralning
[%1] sisters 595days Tue2/15/22 Mon5/27/24 25 T 1 527
[ %2 Design/Permitting 210days Tue2/15/22 Mon 12/5/22 28T 1125
03 Facility Analysis/ Concept 40days  Tue2/15/22 Mon 4/11/22 Concept
[ 4047 Schematic Design 45days  Tue4/12/22 Mon 6/13/22 412 1 6113
[Ta057] 0-100% SD Team/Board Aproval required for DD Start 45days  Tue4/12/22 Mon 6/13/22 anz SD Team/Board Aprovaj required for DD Start
[ 408 Design Development 45days  Tue6/14/22 Mon 8/15/22 64 1 &i15
[Ta07 ] 0-100% DD Team/DPL Aproval required for CD Start 45days  Tue6/14/22 Mon 8/15/22 L Team/DPL Aproval required for CD Start
[ 408" Construction Documents. 80days Tue8/16/22 Mon 12/5/22 816 | 1125
[ 40| 0-100% CD 80days  Tue8/16/22 Mon 12/5/22 %
[#107]  Plan Check and Review 100days Tue12/6/22 Mon 4/24/23 1206 1 42
[4] Full Building Permit 100days Tue12/6/22 Mon 4/24/23 126 1 1 a2
[ 42 First Submittal 30days  Tue12/6/22 Mon 1/16/23 1206 g
[43] 1st Correction 15days  Tue1/17/23 Mon2/6/23 07 le Correction
[a14] Second Submittal 15days  Tue2/7/23 Mon 2/27/23 2
[a157] 2nd Correction 15days  Tue2/28/23 Mon 3/20/23
[416] Third Submittal 10days  Tue3/21/23 Mon4/3/23
[a7] 3rd Correction Sdays  Tue4/4/23 Mon 4/10/23
[+ Final Review Sdays  Tued/11/23 Mon4/17/23 Final Review
[Ta1e7] Plan Approval Odays  Mon4/17/23 Mon 4/17/23
[ 0] Issue Permit Sdays  Tue4/18/23 Mon 4/24/23 Issue Permit
[92177]  Construction - Cost Estimating 216days Tue4/12/22 Tue2/7/23 anz
[a22] Conceptual Budget -Update 10days  Tue4/12/22 Mon 4/25/22 412 i Conceptual Budget -Update
[a23] Schematic Design Budget 15days  Tue6/14/22 Mon7/4/22 614 i Schematic Dpsign Budget
[(a2] Design Development Budget 15days  Tue8/16/22 Mon9/5/22 /16| N Design Development Budget
[ s ] Construction Documents Budget - 50% CD 15days  Tue10/11/22 Mon 10/31/22 | —+o+pmmm Construction Documents Budggt -
[Ta287] Bid Set Formalized lday  Tue2/7/23  Tue2/7/23 27
[ %27  GMPFinalization 65days  Wed2/8/23 Tues5/9/23 21 59
[ 28] Issue Bid Documents 1day  Wed2/8/23 Wed2/8/23 28 IEMM s
[ ] GMP - Sub Bid Period 25days  Thu2/9/23  Wed 3/15/23 GMP -fSub Bid Period
[ 0] Issue Addendum X 1day  Tued/4/23  Tue4/a/23
[[as1] Final Sub Pricing Due Sdays  Wed4/5/23 Tue4/11/23
[ %2 ] Evaluate & Assemble Final GMP 10days  Wed4/12/23 Tue4/25/23
[ 4] Owner Review 10days  Wed4/26/23 Tue5/9/23
[[asa ] GMP Portion Accepted 2/4 Odays  Tue5/9/23  Tue5/9/23
[[435 ] Building Construction 176 days Mon 7/24/23 Mon 3/25/24 1 325
[ 48] Demo/DPL Moving Process 30days Mon7/24/23  Fri9/1/23 L Moving Process
[(ae7 ] Building Construction 110days  Tue9/19/23 Mon 2/19/24 o
[Tase | Close Out 35days  Tue2/6/24 Mon 3/25/24
[ %9  Fr&E/Operations 510days Tue6/14/22 Mon5/27/24 614 1 (527
[ 0] FF&E Specifications and Coordination 4mons  Tue6/14/22 Mon 10/3/22 64 J,F&E and
[ ] FF&E Procurement Smons  Tue10/4/22 Mon2/20/23 1014 1
[ #2] Installation 25mons  Tue2/6/24  Mon 4/15/24 i
[ 4] Ops Training 15mons  Tue4/16/24 Mon 5/27/24 e h ps Trafning
[ %] taPine 673days  Tue3/1/22  Thu9/26/24 anr 1 926
[[#5] Design/Permitting 210days  Tue3/1/22 Mon 12/19/22 3y 1 1219
[ s ] Facility Analysis/ Concept 40days  Tue3/1/22  Mon 4/25/22 34— Facility Analysis/ Concept
[#7] Schematic Design 45days  Tue4/26/22 Mon 6/27/22 4126 f———1 627
[Taae ]| 0-100% SD Team/Board Approval required for DD Start 45days  Tue4/26/22 Mon 6/27/22 426 0-100% SD Team/Board Approval required for DD Start
[ 4o Design Development S0days  Tue6/28/22 Mon9/5/22 628 s
[ 450 100% DD Team/DPL Approval required for CD Start S0days  Tue6/28/22 Mon9/5/22 628 00% DD Team/DPL Approval required for CD Start
[[as1] Construction Documents. 75days  Tue9/6/22 Mon 12/19/22 ————— 1219
[ 452 0-100% CD 75days  Tue9/6/22 Mon 12/19/22
[537|  Plan Check and Review 100days Tue12/20/22 Mon 5/8/23 12020 1 158
= Full Building Permit 100 days Tue12/20/22 Mon 5/8/23 12020 1
455 First Submittal 30days  Tue12/20/22 Mon 1/30/23 1220
[ 48] 1st Correction 15days  Tue1/31/23 Mon2/20/23 01
[ 7] Second Submittal 15days  Tue2/21/23 Mon3/13/23
[Tase | 2nd Correction 15days  Tue3/14/23 Mon4/3/23
= Third Submittal 10days  Tued/4/23 Mon4/17/23
[Ta60 ]| 3rd Correction Sdays  Tue4/18/23 Mon 4/24/23
[ ] Final Review Sdays  Tue4/25/23 Mon5/1/23
[Tas2"]| Plan Approval Odays  Mon5/1/23 Mon5/1/23 &sn
Project: Deschutes Public Librarie | Task — Viostone ° Project Summary T 1 ExemalMiestone O Inactive Miestone Manual Task [ 1 Manusl Summary Rollp e Start-only C Deadiine 4 Manual Progress
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5 [TaskName Duraion Start Fiish
2021 2022 22 2024
‘ IR T I S e - O S B R B il b SR B A T PSR b S ‘ PR Y e S R PR PRI e b S PR e b S IR T PR e e S A ‘ PR e S
463 Issue Permit 5 days Tue5/2/23  Mon5/8/23 ‘ 512 [l Issue Permit
[4647|  Construction - Cost Estimating 271days  Tue4/26/22 Tue5/9/23 426 1 59
[ e | Conceptual Budget 10days  Tue4/26/22 Mon5/9/22 426 L Conceptual Budget
[ 466 ]| Schematic Design Budget 15days  Tue6/28/22 Mon 7/18/22 626 M Schematic
[ 467 Design Development Budget 15days  Tue9/6/22 Mon 9/26/22 96| im&mgel
[ e8| Construction Documents Budget - 50% CDs 15days  Tue11/8/22 Mon 11/28/22| - Construction Documdnts Budget - 50% CDs
[ 4] Bid Set Formalized Sdays  Tue2/21/23 Mon2/27/23
[Tar0] GMP Finalization Sldays Tue2/28/23 Tue5/9/23
[ Issue Bid Documents. lday  Tue2/28/23 Tue2/28/23
[472] GMP - Sub Bid Period 25days  Wed3/1/23  Tue4/4/23 an GMP - Sub Bid Period
[473] Issue Addendum X lday  Tue3/14/23 Tue3/14/23 34 idendum X
[Fa7a] Final Sub Pricing Due Sdays  Wed4/5/23 Tue4/11/23 4/ Final Sub Pricing Due
[ 75 Evaluate & Assemble Final GMP 10days  Wed4/12/23 Tue 4/25/23 412 e Evaluate & Assemble Final GMP
[476] Owner Review 10days  Wed 4/26/23 Tue 5/9/23 ans Owner Review
[a7] GMP Portion Accepted 3/4 Odays  Tue5/9/23  Tue5/9/23
[ 4787  Building Construction 179days Mon11/27/23 Thu8/1/24 iz 1 81
[ 7] Demo/DPL Moving Process 30days Mon11/27/23  Fri1/5/24 1127 L Moving Process
[ 480 Building Construction 110days  Fri1/19/24 Thu6/20/24
[a81] Close Out 30days  Fri6/21/24  Thu8/1/24 (o721 Mm—Close Out
[ %2 |  Fr&E/Operations 588days Tue6/28/22 Thu9/26/24 62 T 1 926
[ 4] FF&E Specifications and Coordination 4mons  Tue6/28/22 Mon 10/17/22 o2s i FAE Specifications and
[ e+ FF&E Procurement Smons  Tuel0/18/22 Mon 3/6/23 10118
485 Installation 60days  Fri5/24/24  Thu8/15/24
[ 48] Ops Training LSmons  Frig/16/24  Thu9/26/24 Ops Training
[ %7 | EastBend - Tenative 736days  Tue3/1/22 Tue12/24/24 3 1 1224
[ 488 Design/Permitting 205days  Tue3/1/22 Mon 12/12/22 It 1 1212
[ 4] Facility Analysis/ Concept 40days  Tue3/1/22  Mon4/25/22 3 E—Facility Analysis/ Concept
[ 490 | Schematic Design 45days  Tue4/26/22 Mon 6/27/22 4126 1 6127
[ ] 0-100% SD Team/Board Aproval required for DD Start 45days  Tued/26/22 Mon 6/27/22 4026 % SD Team/Board Aproval required for DD Start
[ o2 Design Development 45days  Tue6/28/22 Mon 8/29/22 628 f———1 829
[ 4] 100% DD Team/DPL Aproval requred for CD Start 45days  Tue6/28/22 Mon8/29/22 628 DD Team/DPL Aproval requred for CD Start
[+ Construction Documents 75days  Tue8/30/22 Mon 12/12/22 830 1 1212
[ 4o ] 0-100% CD 75days  Tue8/30/22 Mon 12/12/22 2
[ 4% | Plan Check and Review 95days Tue12/13/22 Mon 4/24/23 1203 ey 24
[ Full Building Permit 95days  Tue12/13/22 Mon4/24/23 12113 1 42
[ e8] First Submittal 25days  Tue12/13/22 Mon1/16/23 1213 —Lﬁs:mminal
[4997] 1st Correction 15days  Tue1/17/23 Mon2/6/23 nr 1st Correction
e Second Submittal 15days  Tue2/7/23 Mon 2/27/23 7 Second Submittal
[s01] 2nd Correction 15days  Tue2/28/23 Mon 3/20/23 2nd Correction
[ 502 ] Third Submittal 10days  Tue3/21/23 Mon4/3/23 Third Submittal
[503 7] 3rd Correction Sdays  Tue4/4/23 Mon 4/10/23 3rd Correction
[50a ] Final Review Sdays  Tue4/11/23 Mon 4/17/23 41| B Final Review
[505 | Plan Approval Odays  Mon4/17/23 Mon 4/17/23 l‘/ﬂ
[ 506 | Issue Permit Sdays  Tued/18/23 Mon 4/24/23 418
[507|  Construction - Cost Estimating 271days  Tue4/26/22 Tue5/9/23 426 1 59
[ 508 Conceptual Budget - Update 10days  Tue4/26/22 Mon5/9/22 4/26 W Conceptual Budget - Update
[ 509 Schematic Design Budget 15days  Tue6/28/22 Mon 7/18/22 628 Budget
[ 510 Design Development Budget 15days  Tue8/30/22 Mon 9/19/22 #/30) i Design Development Budget
[ 5] Construction Documents Budget - 50% CDs 15days  Tue10/18/22 Mon 11/7/22 ——toMsymmE Construction Documents Budgef - 50% CDs
[512] Bid Set Formalized lday  Tue2/7/23  Tue2/7/23 27 [7Bid Set Formalized
[ 53] GMP Finalization 65days  Wed2/8/23 Tue5/9/23 28 h—' s
[514] Issue Bid Documents. 1day  Wed2/8/23 Wed2/8/23 28 ocumerits
[515 ] GMP - Sub Bid Period 25days  Thu2/9/23 Wed 3/15/23 2 L GMP -{Sub Bid Period
[ 516 ] Issue Addendum X lday  Tued/a/23  Tue4/a/23 414 Fissue Addendum X
[517 ] Final Sub Pricing Due Sdays  Wed4/5/23 Tue4/11/23
= Evaluate & Assemble Final GMP 10days  Wed4/12/23 Tue4/25/23
[ 519 Owner Review 10days  Wed4/26/23 Tue5/9/23
[ 520 GMP Portion Accepted 4/4 Odays  Tues/9/23  Tue5/9/23 T
521 Building Construction 172days Mon3/18/24 Tue 11/12/24) 3118 { 1112
522 Demo/DPL Moving Process 30days Mon3/18/24 Fri4/26/24 3118 L Moving Process
[ 53] Building Construction 100days Wed 5/15/24 Tue 10/1/24 i i
[ 52 Close Out 30days  Wed 10/2/24 Tue11/12/24 1072 —Close Out
[ 55|  Fr&E/Operations 651days Tue6/28/22 Tue12/24/24 62 | 1 1224
[ 6] FF&E Specifications and Coordination 4mons  Tue6/28/22 Mon 10/17/22) o028 FaE a
[ =] FF&E Procurement 4.25mons Tue10/18/22 Mon 2/13/23 10118 &
[ 28] Installation L5mons Wed10/2/24 Tue 11/12/24 w/z%—w
[529] Ops Training 1.5mons Wed 11/13/24 Tue 12/24/24 113 Ops Training
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